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	ACCTIS 310
Cost Management Systems
Spring 2022



	Class Time, Location:
	Tuesday & Thursday 8:00am – 9:15am; Grainger 3070

	Instructor:
	McKay Jones

	Contact Information:
	mdjones8@wisc.edu

	Office Location:
	Grainger 1293

	Office Hours:
	Tuesday & Thursday 9:15am – 10:15am or by appointment

	Course Website:
	Canvas (https://canvas.wisc.edu/courses/308731)
https://hbsp.harvard.edu/import/958066

	Required Textbook and Course Materials:
	Horngren’s Cost Accounting – A Managerial Emphasis, 17th Edition, by S.M. Datar and M. Rajan and MyLab Accounting.  
Instructions on how to register for and gain access to the etext and MyLab Accounting are on Canvas. You will be required to submit assigned homework problems through MyLab Accounting, an online teaching aid (DLT) linked to the textbook. MyLab Accounting has been integrated with Canvas so you will not need to log-in to MyLab Accounting separately.

All class materials will be posted on Canvas.

	Prerequisites
	All prerequisites listed in the course catalog are strictly adhered to by the Wisconsin School of Business. You should also be familiar with the basic use of spreadsheets (e.g., Microsoft Excel), word processing software (e.g., Microsoft Word), presentation software (e.g., Microsoft PowerPoint), and the Canvas course website system.  


Instructional Mode and How Credits are Earned
This 3-credit course is taught in a learning environment that employs face-to-face activities supported by online instructional resources. The class meets for two 75-minute class periods each over the academic semester and carries the expectation that students will work on course learning activities (reading, writing, problem sets using the online homework management system, studying, etc.) for about 2-hours out of the classroom prior to every class period and approximately 1 hours subsequent to each class period. The daily schedule at the end of the syllabus (along with the calendar on our Canvas site) includes more information about meeting times and expectations for student work.
This course meets the regular and substantive student-instructor interaction requirements by meeting in a face-to-face class session for two 75-minute periods each week on the days/times noted at the start of the syllabus. Instructors will provide direct instruction on the class material, provide feedback, answer questions, and facilitate groupwork and student discussion.
Course Outcomes 
The Accounting Department and the Wisconsin School of Business articulates learning outcomes for our curriculum using the following constructs:

	Knowing (K)
	My conceptual expertise and awareness of facts, frameworks, and theories.

	Doing (D)
	My ability to execute and perform.

	Being (B)
	My understanding of who I am and how my values fit with those of the university and my profession.

	Inspiring (I)
	My understanding of who I could be and how I could inspire others.

	Networking (N)
	My interactions with others and how I related to them.


Each course in the Managerial Accounting Track contributes to student achievement of the following overarching essential learning objective:
	KD
	Students will understand that management accounting and control systems, providing financial and non-financial performance information, are integral to the successful design and implementation of an organizational strategy.


For our course, AIS 310, the following learning objectives have been identified:
	K
	Students will understand that financial and nonfinancial information serves numerous purposes in an organization, especially in relation to facilitating and influencing decisions.

	KD
	Students will analyze different costing systems, understand corresponding flows of costs through an accounting system, identify the advantages and disadvantages of different costing systems, and identify what system is best given specific decision-making needs or business situations.

	K
	Students will understand how managerial accountants contribute to the design and implementation of planning, performance measurement, evaluation, and compensation systems.

	KD
	Students will evaluate common analytical tools of accounting and identify their strengths and weaknesses when applied to a specific context.



This course is intended to provide accounting majors with detailed information about the practice of cost accounting from a managerial decision-making perspective. Knowing about costs and cost-based managerial decisions is important because accountants and auditors allocate much of their time and effort to classifying and estimating costs and modeling and designing costing systems for reporting, analyzing and managing costs. After revenues, the biggest number on an organization’s income statement typically is cost of goods sold or cost of services provided, so it is not surprising that cost accounting is important to all accounting career tracks!
· Auditing.  In many industries, cost of goods sold and inventories have been the accounts where auditors are most likely to discover non-fraudulent financial-statement errors that need to be corrected, so a considerable amount of time is devoted to auditing these accounts. This is especially true in the Midwest, which is the industrial center of the U.S.

· Financial Reporting.  Cost of goods sold (or services provided) is likely to be the largest expense on GAAP income statements, and inventories are one of the largest current assets on GAAP balance sheets. The estimation of these costs is a complex task.

· Management accounting.  Understanding costs and how they relate to revenues is essential to managing any organization (e.g., accounting firms) successfully.  Managers need to know what the organization is spending its money on, and how—if at all—this spending is helping the organization to achieve its goals. 

· Systems.  Designing and implementing cost accounting systems correctly is an important and often complicated part of installing and troubleshooting accounting software and integrated software systems like ERP. 

· Tax.  Cost of goods sold (or services provided) is likely to be the largest deduction an organization can take when calculating its taxable income.

Cost accounting is complex. You learned some elements of it in AIS 211 and AIS 301, when you studied inventories and cost of goods sold, but there’s much more to cost and managerial accounting than this!

Learning Activities
A typical class day in this course will be a combination of lecture and practice.  I strive to emphasize and clarify the major topics of the course in my lectures, but you are responsible for all assigned material plus any additional materials assigned or covered in class. You need to carefully read the etext materials and complete the assignments for each class before each class period. Bring a calculator to class and access to your etext is highly recommended because we will use them to solve problems during class sessions.    

Consistent attendance in class and active participation allows each of us to maximize the value of this course experience. There is no explicit grade for these elements, but I believe them essential skills to practice for your future professional life. I expect all students to regularly attend and actively participate in each class session.

	Grading 
	Points
	% of Total

	Quizzes
	50    (5@10 points each)
	10%

	Midterm exam 1
	100
	20%

	Midterm exam 2
	100
	20%

	Final exam
	120
	24%

	Problem assignments
Case assignments
	35    (7@5 points each)   
30    (3@10 points each)
	7%
6%

	Spreadsheet assignments
	50    (2@15 points each, 1@20 points)
	10%

	Research assignments
	15    (3@5 points each)
	3%

	Total
	500 points
	100%



Letter grades are only relevant with regard to final point totals (that is, I do not discuss whether a score on an exam is an A or B, etc.). Students who earn greater than 92 (82, 72, 62) percent of the final total points possible for the course will earn a letter grade of A (B, C, D respectively).  A higher letter grade may be awarded relative to these cutoffs, depending on the distribution of final total points. 

Preparing for quizzes and exams will build your technical accounting knowledge, while case assignments will develop your skill in communicating complex technical issues. Spreadsheet assignments introduce you to analysis capabilities of Excel, and assigned problems help you to reinforce a variety of accounting-related skills.

Quizzes will help you to check your understanding of new material before exams. They also provide incentives for keeping up with the class from day to day. Quizzes are closed-book and will include open-ended and/or multiple choice questions. About six quizzes will be given, and your best five quiz scores will be included in determining your total points. Quizzes will be given at the start of class and no late quizzes will be given.

Exams will consist of problems based on course material (lecture and etext). The midterms are non-cumulative, so Midterm 1 will cover chapters 1, 2, 4, 18, 19, 5, 15, 16, and 17 while Midterm 2 will cover chapters 3, 10, 12, 6, 7, and 8. The Final Exam is cumulative with an emphasis placed on the new material. Exams will only be given at the assigned times unless you have an authorized excuse. If you have an authorized excuse for not attending the exam at the assigned time, then please talk with me before the exam about an accommodation for this exam. Bring only a pencil and calculator to the exam; paper for the exam will be provided.

Problem assignments are to be completed and submitted using MyLab Accounting before the beginning of the class session they are due. Late problem assignments will not be accepted unless you have authorized excuses for not attending classes when the assignments are due. Seven problem assignments will be assigned throughout the semester.

Case assignments are a maximum of one-page typed memos (8.5” x 11” paper, 12-point font, single-spaced with 1” margins) that answer the questions provided on Canvas for the cases you purchase and download from the Harvard Business Case website. Calculations supporting what you write in your memos should be done in Excel and turned in. Highlight key parts of your Excel solution so that they are easy to find.  

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]These case assignments must be turned in on Canvas before the beginning of the class session they are due. Late case assignments will not be accepted unless you have authorized excuses for not attending classes when the assignments are due. These case assignments will likely be discussed during class, so you may want to bring a copy or notes with you to use in our class discussion. Note that communication as well as analysis quality matters to these grades.     	

Spreadsheet assignments will be available on Canvas at least two weeks before their due dates. These assignments should be done in Excel.  Late assignments will not be accepted unless you have authorized excuses for not attending classes when these assignments are due. The first two spreadsheet assignments will be worth 15 points each, and the final spreadsheet assignment will be worth 20 points.

Research assignments will be given to introduce students to academic research in management accounting. This research will be used to support and provide insight into some of the topics in the course. These assignments will consist of an article to read and some questions concerning the article, which will be posted on Canvas. Responses for these assignments need to be typed.

Re-grading
If you believe something has been incorrectly graded, then I am happy to re-grade it after you provide me with a written (not oral) explanation of what you believe is incorrectly graded and how it should have been graded within one week after the item is returned to you.

Recommendations for Study
MyLab Accounting provides a wealth of materials for study and review. The system offers a study guide, chapter outlines, practice problems, etc.  

Class Etiquette
You should avoid being discourteous by distracting your colleagues from their learning and participating in class. Distractions to avoid during class include entering or leaving class while class is in session, using the internet, ringing cell phones, reading material that is not directly related to class, and private conversations with your colleagues.

By registering for this course, you are agreeing not to use any materials obtained, directly or indirectly, from students or others who have seen it before. More importantly, you are agreeing not to provide such materials to other students, now or in the future.

Academic Misconduct
UW conduct rules describe academic misconduct as "... an act in which a student: (a) Seeks to claim credit for the work or efforts of another without authorization or citation; (b) Uses unauthorized materials or fabricated data in any academic exercise; (c) Forges or falsifies academic documents or records; (d) Intentionally impedes or damages the academic work of others; (e) Engages in conduct aimed at making false representation of a student's academic performance; or (f) Assists other students in any of these acts."  

Charges of academic misconduct are taken seriously and actions that can be taken against a student include failure in the course and permanent record in the student’s file.  See: http://www.wisc.edu/students/saja/misconduct/UWS14.html.  Please review the UW Academic Misconduct Policy and ask me if you have any questions.

The Department of Accounting has endorsed a statement of values developed by students in the Five Year Professional Program.  Additional information on the statement of values and the student-developed Ethics and Professionalism Program can be accessed at the following link:
http://bus.wisc.edu/knowledge-expertise/academic-departments/accounting/beyond-degrees/ethics-professionalism.

Accommodations for Disabilities  
Students with disabilities should contact the McBurney Disability Resource Center to establish reasonable accommodations.  More information is available at http://www.mcburney.wisc.edu. 

Accommodations for Major Religious Holiday  
You may make up course work missed to observe a major religious holiday only if you make arrangements in advance with me. 

Accommodations for Required Activity  
To make up course work missed to participate in a required activity for university-sponsored travel or other extenuating circumstances, you must provide me with adequate advanced notice and written documentation when requested. Note that job interviews and family vacations do not constitute extenuating circumstances. I do provide a makeup exam or quiz for excused absences. 

Syllabus policy  
This syllabus is subject to change as the semester progresses. Any changes will be posted to the news section of Canvas and announced in class. 

	
DATE

	TOPIC
	TEXT
	ASSIGNMENT DUE

	9/8
	Introduction and Cost Concepts 
	1, 2
	

	9/13
	Job Costing
	4
	

	9/15
	Job Costing
	4
	

	9/20
	Process Costing
	18
	Problems 4-30 and 4-33

	9/22
	Process Costing
	18
	

	9/27
	Spoilage, Rework and Scrap
	19
	Problems 18-36 and 18-38

	9/29
	Activity-Based Costing and Management
	5
	

	10/4
	ABC/Cost Allocation to Divisions and Customers
	5, 15
	Colorscope case

	10/6
	Cost Allocation to Divisions and Customers
	15
	

	10/11
	Allocating Support Department Costs
	16
	Problem 15-32

	10/13
	Allocating Common Costs and Revenues
	16
	

	10/18
	Allocating Joint Costs
	17
	Problem 16-30

	10/20
	Midterm Exam (No class on 10/20)
	Time: 5:45 – 7:15pm; 
Location: Grainger 2080

	10/25
	Cost-Volume-Profit Analysis
	3
	

	10/27
	Cost Behavior Estimation
	10, Appx.
	Problem 3-51

	11/1
	Cost Behavior Estimation 
	10, Appx
	Spreadsheet Assignment #1 (goal seek)

	11/3
	Relevant Information for Decisions
	12
	

	11/8
	Relevant Information for Decisions
Master Budget
	12, Appx., 6, Appx.
	Spreadsheet Assignment #2 (regression analysis)

	11/10
	Flexible Budgets & Direct Cost Variances
	7
	Problems 12-24 and 12-43

	11/15
	Flexible Budgets & Overhead Cost Variances
	7/8
	Research Assignment #1

	11/17
	Flexible Budgets & Overhead Cost Variances
	8
	Waltham Motors case

	11/21
	Midterm Exam (No class on 11/22)
	Time: 5:45 – 7:15pm; 
Location: Humanities 1111

	11/24
	No class – Thanksgiving Break

	11/29
	Inventory Costing and Capacity Costs
	9
	Research Assignment #2

	12/1
	Balanced Scorecard & Strategic Profitability Analysis
	13
	Research Assignment #3

	12/6
	Management Control Systems & Transfer Pricing
	23
	

	12/8
	Management Control Systems & Transfer Pricing
	23
	Birch Paper Company case

	12/13
	Performance Measurement
	24
	Problem 23-33

	12/15
	No class – Study day
	
	Spreadsheet Assignment #3 

	12/20
	Comprehensive Final Exam
	Time: 2:45 – 4:45pm; 
Location: Social Sciences 6112
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